JOINING HANDS TO PRESERVE OUR HERITAGE AND 
EDUCATE THE CONSTRUCTION ARTISANS OF THE FUTURE
Introduction

There are several forces which have shaped this proposal.

1. America’s skilled workforce is declining
· The workforce is graying
· Glamour jobs are taking applicants away from the traditional jobs of the past
2. There is a present and future demand for skilled construction artisans

· The construction industry is predicted to add approximately 1 million new jobs between 2002 and 2012, an increase of 15%. (U.S. Bureau of Labor Statistics) 

· With total employment expected to reach 7.8 million by 2012, the construction industry is predicted to be among the economy's top 10 largest sources of job growth. (U.S. Bureau of Labor Statistics) 

· Construction has a very large number of self-employed workers. Opportunities for workers to form their own firms are better in construction than in many other industries. (U.S. Bureau of Labor Statistics) 

· Projected employment growth between 2002 and 2012 is substantial for a wide range of construction-related occupations, such as: 

· Electricians: 154,000 new jobs 

· Carpenters: 122,000 new jobs 

· Construction managers: 47,000 new jobs (U.S. Bureau of Labor Statistics) 

3. America’s historic old neighborhoods and infrastructure are dying from decay

· The United States will need to replace 375,000 bridges as part of $360 billion spent on roadwork. Mass transit will need $72 billion worth of construction. The nation’s infrastructure will use $3.3 trillion in construction and related services. And, one-of-three schools will need repair work or renovation to the tune of $60 billion in construction. 

· This construction will be taking place during the next 10 years, according to the Associated General Contractors (AGC) of America in a recent article published in “Construction Trends: Education” by Dr. Bradford Sims. Sims is the Construction Management Director at Western Carolina University.

4. America’s educational system must address the needs of ALL students especially those that are not academically oriented.
· All schools experience the tragedy of non-academically challenged students dropping out and becoming a part of the problem of the American workforce.
5. Preservation of older structures in historic districts suffers from the lack of comprehensive positive hands-on programs with incentives and assistance to address the problem at the grassroots.
· The newspapers in our community are documenting the negative expressions of community leaders towards historic preservation and the respect for our architectural heritage.
THE PROPOSAL
Outline

A comprehensive broad based program is envisioned which would address both the educational and the practical hands-on aspects of the problem. The following would be components of the plan.

· Provide a training program for Construction Artisans in the construction trades utilizing existing educational facilities and institutions as the base for creating and providing real hands-on experience to students. Emphasize the traditional skills and work ethics of workers of the past.
· Provide management and planning services utilizing the professional skills offered by the American Institute of Architects to identify and propose solutions to existing physical problems.

· Utilize the experience and the skills of the members of the Architectural Heritage Committee of the American Institute of Architects in identifying and promoting the beauty and craftsmanship in traditional historic structures.

· Provide historic specific educational and training opportunities utilizing the resources offered by Tampa Preservation Inc. through the Historic Trust to enhance existing programs and provide new and innovative programs for students and property owners.

· Provide job opportunities for student Construction Artisans in work related to renovation and rehabilitation of historic structures. Involve construction professionals and their professional organizations in providing such on-the-job supervision and training.

· Provide economic incentives to property owners through existing tax programs and other existing loan and grant programs. 

· Document the program from inception to implementation with the following purposes:

· Promote Construction Artisan training to students thus increasing the number of students enrolling in the program and the number of graduates available to the construction industry.
· Promote renovation and rehabilitation of historic structures to property owners and to the general public thus enhancing awareness and the actual condition of historic buildings and districts.
· Provide an example for other cities to follow in establishing their own programs.

THE ANTICIPATED RESULTS
· Provide a positive vehicle to address the needs of historic districts and the educational process

· Increase the awareness of our Architectural Heritage

· Increase the number of students seeing construction as an honorable and time honored occupation, as well as, an economically viable one. 
· Provide a vehicle to promote technical education to the public

· Achieve a positive impact on the infrastructure of the historic community.

· Provide assistance to home and property owners in the maintenance, rehabilitation and renovation of their properties.

· Provide a program which respects both property rights and historic preservation objectives through community action 

Who might be involved?

This proposal is to involve a wide range of organizations and agencies to create a comprehensive response to the many problems outlined above. Included in the proposed agencies to be contacted for inclusion are:

· The American Institute of Architects Tampa Bay Chapter

· Architectural Heritage Committee

· The City of Tampa
· The Mayor’s Office
· Department of Housing and Economic Development
· Historic Preservation Office
· The State of Florida
· Department of Transportation
· Department of Historic Preservation
· The School District of Hillsborough County
· Erwin Technical Center
· Career Centers
· Construction Related Organizations
· AGC
· ABC
· Various apprenticeship programs
· Tampa Preservation Inc.
· Property owners, developers and realtors involved in the Historic Districts
ACTIVITIES TO BE UNDERTAKEN

· The American Institute of Architects Tampa Bay Chapter

· Architectural Heritage Committee

· Organize and promote the implementation of the program

· Prepare promotional materials

· Make this a 150 project

· Provide limited funding and sponsorship

· Organize and host an Annual Banquet 
· Integrate into activities of all sub-committees 

· The City of Tampa
· The Mayor’s Office
· Provide support in promoting to the community
· Provide support of grant submittals
· Department of Housing and Economic Development
· Provide support in promoting to all departments
· Provide support in the preparation of grant proposals
· Historic Preservation Office
· Technical support
· Identification of projects
· The State of Florida
· Department of Transportation
· Department of Historic Preservation
· Provide technical support
· Provide grants if available
· The School District of Hillsborough County
· Erwin Technical Center
· Participate in the development of Construction Artisan Curriculum
· Incorporate program into current curricula
· Possible creation of new evening program
· Create (in cooperation with TPI) programs for homeowners, property owners and professionals
· Participate in the preparation of grant proposals
· Career Centers
· Construction Related Organizations
· AGC
· ABC
· Various apprenticeship programs
· Tampa Preservation Inc.
· Provide promotion to members
· Provide assistance in securing national speakers, instructors, etc.
· Co-host banquet
· Property owners, developers and realtors involved in the Historic Districts
· Provide opportunities for employment
